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IF WARDS” CONFERENCE HEARS LABOR LEADERS 
RGE UNITY, STRENGTH IN ERA OF STRUGGLE’ 


I, No. 17 


Sam Kovenetsky has issued a blunt chal- 
jo all Union Stewards and, through them, the 
cal 1-S membership to prepare for “tough 

es” ahead in forthcoming negotiations with 
iB for a new contract. 
fessing the annual Stewards’ Conference on 
, 1960 at Hotel New Yorker, Pres. Kove- 
TD csocd that “today, the employers are hit- 
ack, and hitting back hard.” He noted that 
executives were leaders in intense man- 
efforts to hold down labor costs through 
action against increased minimum wage 
d through dollar-squeezing “productivity 
which were forcing Local 1-S members into 
counter-action. 
day-long conference was the best attended 
thistory of the Union, with some 300 Shop 
fds participating in the series of lectures and 
pns. 
}Stewards voted unanimously to support and 
fa Union policy approved by the Executive 
to protect job security. (See the full story 
4.) This policy declared that management 
pvide cooperation to the Union, plus rea- 
assurances that there would be no reduc- 
regular full-time or regular part-time 
to save money. 
second part of the resolution requested the 
3 not to cooperate in working the Christ- 
nus and overtime programs subject to the 
of a meeting later in the week between 
ion officers and Fred Fischer, Macy vice 
mt in charge of the company’s labor rela- 


At the conference, Vice Pres. Phil Hoffstein de- 
fined the basic collective bargaining goals for the 
next Union contract on which negotiations will be- 
gin about Feb. 1. He listed them as Improved 
Wages, Shorter Hours, Job Security, a Good Pen- 
sion, a Better Health Plan, and an Improved Health 
Plan for Retired Members. 


After reviewing the main points of these goals, 
he emphasized each time: “If we have to strike to 
get this, we are prepared to do it!” 

Vice Pres. Bill Atkinson noted that “this is a 
Year of Decision.” He made clear that the forth- 
coming national election would have a tremendous 
impact on the welfare of working people, includ- 
ing the members of Local 1-S. 


He also cited the threats by Macy’s to the mem- 
bers’ job security. He singled out automation in 
the Office Division and other areas, the creation 
of a new, part-time workforce of “moonlighters” 
and “sunlighters” which was reducing traditional 
job opportunities, the imposition of non-selling 
duties on sales clerks, and other trends. 

““Teamwork by all Union members is necessary to 
defend ourselves,” he declared. 

Many of the city’s most notable labor leaders 
were present at the Stewards’ Conference. Among 
them were Harry Van Arsdale, Jr., president of the 
N.Y.C. Central Labor Council, AFL-CIO; Morris 
Iushevitz and James Quinn, secretary and treasurer 
of the Council, respectively; Max Greenberg, presi- 
dent of the Retail, Wholesale and Department Store 
Union; Joseph Cohn, international vice president 
of the Amalgamated Meat Cutters and Butcher 
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Workmen; Peter Crescenti, of the New York Hotel 
Workers; Michael Mann, director of Region 2, 
AFL-CIO; Nick Mulle, of ILGWU Local 99, and 
Louis Levine, representative of the AFL-CIO Com- 
munity Services Committee. 

Guest speakers were RWDSU Pres. Greenberg, 
Labor Council Pres. Van Arsdale, Regional Director 
Mann and Local 1-S attorney Asher Schwartz. Local 
1-S Recording Secretary Ceil Curry reported on the 
Union’s social service activities during the past year. 

Each of the guest speakers emphasized the in- 
fluence of national forces on the progress of unions 
in defending and advancing the welfare of working 
people. They cited many specific cases of repressive 
labor legislation, political partisanship, major and 
minor strikes to defend union standards and the 
impact of the current “climate of opinion” on or 
ganizing and arbitration. 

A lively discussion took place toward the end of 
the day-long Stewards’ Conference. The greatest 
part of the discussion deal with urgent bread-and- 
butter issues. 

A highlight of the Conference was an hour-lo 
film, “Arbitration in Action” which showed a typical 
hearing, but left the conclusion up to the viewer. 
The ensuing discussion by the Stewards, conducted 
by Ronert Cregar, of the American Abritration As- 
sociation, covered many aspects of worker-manage- 
ment relations. Pres. Kovenetsky commented that 
the Stewards had not taken a one-sided or partisan 
approach in judging the issues depicted in the film. 
Mr. Cregar added thai about 85 per cent of the 
Stewards who offered opinions agreed with the final 
decision of the arbitrator in the film. 






































1 STEWARDS' CONFERENCE in the mtg Se Local 1-S is shown as it oon warnings from Local 1-S and other notable labor leaders that the Union must unify 


on Oct. II, 1960, at Hotel N 


orker. The all-day meeting 


its efforts and energies to defend and advance fair working conditions. 





TEWARDS’ CONFERENCE HEARS LABOR LEADEI 
Kovenetsky Challenges 1-S'ers to Defend Working Standards} 


Pres. Sam Kovenetsky issued 
an invitation and a challenge to 
the assembled Local 1-S Shop 
Stewards to grapple with the is- 
sues and problems which affect 
the security and welfare of every 
member of the Union. 

In his welcoming remarks, at 
the morning session of the Con- 
ference, the Local 1-S_ leader 
noted that we all live in a frame- 
work of international relations. 
The well-publicized visits of the 
heads of governments to the U.N. 
illustrated some of our problems. 
And so does the coming national 
election which can have a tremen- 
dous impact on the future of this 
nation. 

However, the focus of the Union 
president’s comments, during the 
day-long conference, was upon 
the responsibility and necessary 
initiative and understanding of 
Stewards on the job. And the job 
problems, Pres. Kovenetsky re- 
minded them, also carry dangers 
and opportunities. 

He sketched the historical back- 
ground briefly. Local 1-S, like 
other unions, has effectively lim- 
ited the “rights of management” 
over the years. Macy’s, like other 
unionized businesses, is not un- 
restrictedly free to hire and fire, 
to unilaterally determine wages, 
to decide production quotas. These 
are decided jointly by the Macy 
management and the Union 
through collective bargaining and 
the enforcement of the Union 
contract. 

It is precisely these limitations 
on the “freedom” of management 
which have meant higher wages 
and job security for Union mem- 
bers. 

But employers, including 
Macy’s, are hitting back hard to- 
day. They are mostly making 
larger profits than ever; they 
seek very often-to. wipe out the 
job security and work rules that 
they call a violation of their 
“management prerogatives.” 

Macy’s took off “the kid 
gloves,” declared Pres. Kovenet- 
sky, in 1948, the year when Taft- 
Hartley was passed. Now that the 
Landrum-Griffin law was passed 
in 1959, the big corporations are 
pushing the second major phase 
of their attack, knowing that 
these two anti-labor laws have 
“tied the hands of the unions” 
in many respects. 

Under such circumstances, Pres. 
Kovenetsky said, our members 
must have the will and, when 
necessary, the desire to fight. He 
cautioned the Stewards against 
depending on anybody except the 
Union itself for the basic strength 
in any such fight with manage- 
ment. 

It is on the basis of such 
strength that the Union can 
grapple with the members’ job 
problems most effectively, he de- 
clared. 

The current situation in Re- 
ceiving was illustrative, he said. 
The job security of regular full- 
time and part-time workers was 
threatened by “moonlighters” and 
“sunlighters”; that is, people who 
worked fulltime in non-Macy jobs, 
but were reducing job opportuni- 
ties and job security for Local 
1S members who y eae on 
their Macy jobs for their entire 
livelihood. 

At this point, Pres. Kovenetsky 
called for the endorsement -by. the 
Stewards’ Conference of a policy 


adopted by a special meeting of 
the Union’s Executive Board. This 
policy would withhold coopera- 
tion by Local 1-S members, in- 
cluding refusal to participate in 
the company’s Christmas bonus 
program or to work above and 
beyond the regular work sched- 
ule. Such Union action would 
be subject to the outcome of meet- 
ings on this problem between 
Union and company representa- 
tives. (See story on page 4.) 
Under the Union contract, over- 
time work by Local 1-S members 
is voluntary. 

The Stewards at the conference 
endorsed this Executive Board 
action unanimously. 


Turning to the position of Local 
1-S in the community and in rela- 
tion to the labor movement, Pres. 
Kovenetsky pointed with pride 
to the Union’s notable reputation 
for leadership and service, 

The choice of Augustine Tomp- 
kins, who works in the Slipper 
Dept., to serve as the keynote 
speaker for New York labor at 
the citywide luncheon of the 
Greater New York Fund, was in- 
deed recognition for outstanding 
community service by the Union 
and its members. 

Our Blood Bank, acknowledged 
as the finest in the country, was 
another example. 

Local 1-S is now the proud own- 


Hoftstein: Many Contract 


With local 1-S contract negotia- 
tions scheduled for about Feb. 1, 
1961, Vice Pres. Phil Hoffstein 
said bluntly: “I know we'll have a 
fight with Macy’s, and it may be 
one of our toughest.” 

Recalling the lengthy Local 1-S 
strike of five years ago, Vice 
Pres. Hoffstein noted that this 
country’s leading corporations 
have been “using every trick in 
the book, and some not in the 
book to beat labor.” Coming 
closer to home, he cited attitudes 
and actions of Macy’s as concrete 
evidence of this trend. 

Since the current Union con- 
tract became effective on April 1, 
1959, the Union and its members, 
he said, had noted changes and 
improvements which were neces- 
sary. 

Job security had become a pri- 
mary issue among Union mem- 
bers, he declared. The Union is 
considering the desirability of de- 
manding, contractually, “basic 
crews” of full-timers, part-timers 


and Saturday Onlies. This type of 
approach may be one way to avoid 
management techniques to displace 
regular workers. Night schedules 
have been set up by the company 
in branch areas. These schedules 
look good in theory, but in fact 
create pressure to lay off regular 
workers and save on wages and 
fringe benefits for Saturday 
Onlies. 

The Union wants to restrict the 
kind of job flexibility which has 
sales clerks doing virtually every- 
thing but selling, which causes 
layoffs in non-selling areas. 

Wages must be increased sub- 
stantially to keep up with the in- 
creased cost of living, and to pro- 
vide a fair share for the workers 
of the rich profits which Macy’s 
has been earning. Similarly with 
the length of the workweek. Hun- 
dreds of thousands of New York 
workers are putting in a good deal 
less than 40 hours a week. Exam- 
ples are the Garment Workers, 
most office and clerical workers, 


er of its own headquarters build- 
ing which, Pres. Kovenetsky said, 
“is a dream come true for most 
of us.” He noted that this had 
been achieved without recourse to 
assessments or exaggerated dues. 

Not least, Local 1-S had be- 
come a model union “for the 
world.” The AFL-CIO and the 
U.S. International Cooperation 
Administration were continually 
bringing overseas unionists to Lo- 
cal 1-S for briefiings on unionism, 

We have genuine cause to be 
proud of our Union, Pres. Koven- 
etsky said. But pride is not enough, 
he said. We must have strength, 
we must display strength, to meet 
the problems ahead. 


Pres. Sam Kovenetsky 


Improvements are Needed 


printers, building trades workers, 
and many others, 

A decent pension has become a 
must for retired members of Local 
1-S. Vice Pres. Hoffstein said the 
present pension plan “is bad and 
inadequate.” 

He noted that the recent Con- 
gress passed a medical care bill 
for retired people which Gov. 
Rockefeller was not even imple- 
menting, and in any case, required 
a “pauper’s oath.” 

“Our people don’t need to be 


subject to this kind of thing,” he 


said. He therefore insisted that 
the Union must obtain a good 
medical plan for retired 1-S mem- 
bers. 

The Local 1-S vice president 
said that “we have a good health 
plan, but it is still not good 
enough.” 

Union members are not yet cov- 
ered for doctors’ home and office 
visits. “Many members simply 
cannot afford to pay for these ex- 
pensive items in the annual medi- 


Vice Pres. Phil Hoffstels 


cal budget of every person,” he 
said. 

Following his discussion of 
each major area where collective 
bargaining improvements wert 
needed, Vice Pres. Hoffstein said, 
“If we have to strike to get it, 
are prepared.” 


Atkinson: Company Would Break 1-S—if It Could 
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Any production goals that Macy 
management sets for itself must 
not be made at the expense of 
Local 1-S members, Vice Pres. 
Bill Atkinson told the Stewards’ 
Conference. 

Unfortunately that was the trend 
right now, he pointed out, and 
hundreds of Local 1-S members 
have become fearful of losing 
their jobs or a large part of the 
annual income they had earned 
for many years past. 

Vice Pres, Atkinson referred to 
the forthcoming introduction of 
automation in the Office Division, 
of possible self-service elevators, 
of merchandise, already marked 
and packed before delivery to Re- 
ceiving, of juggled schedules of 
“moonlighters” and “sunlighters” 
in Receiving which could, in time, 
change the character of the work- 
force in this area. 

The idea is, plain and simple, 
to cut labor costs, the Local 1-S 
vice president said. That means 
reduced pay for Union members. 
That also means increased profits 
for management which it has 
never shown any disposition to 
share unless forced to. 

The company management idea, 
equally, “is to get rid of Local 
1-S.” But, if the Union members, 
and the Shop Stewards use their 
heads, that is not going to hap- 


Vice Pres. Bill Atkinson 


pen, he made clear. 

One of the tests of such a ™® 
agement attitude is the degree it ® 
willing to “give cooperation 
order to get it from the men o 
“Cooperation,” he warned, if 
erence to the current policies 
Macy Vice Pres. Fred Fischeh 
not a one-way street.” wld 

The important thing, he 
the Stewards, is to keep 4 fe 
of perspective and proportio® 
project ourselves into the ! 
“From here on in, it’s g0@8. 
be a tough haul. But we shall ¥ 
God willing, with your 


declared. 
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RGE UNITY, STRENGTH IN ‘ERA OF STRUGGLE’ 
Arsdale: Labor Must Unite to Resist Massive Attack 


strength of a union does 
lie in its president alone, 
Harry Van Arsdale, Jr., 
‘of the New York AFL-CIO. 
jon’s leader can only sym- 
s such strength. Rather, that 
th emerges from the united 
of all its members, of whom 
stewards play a most impor- 
‘part. The stewards’ under- 
ing of the issues before them 
refore essential. 
e active involvement of union 
s is all the more impor- 
uring this period when giant 
rations provoke strikes, as 
-have in the past year, to 
= the workers and their 


He cited the Steel, Shipbuilders’, 
Kohler and General Electric 
strikes as evidence of this fact. 

No union wants a strike, the 
AFL-CIO leader asserted. The 
Shipbuilders Union and the Elec- 
trical Workers did everything they 
could to avoid a strike. In these 
cases, they are no match for the 
giant corporations. Basically, 
workers don’t want to “separate 
themselves from their income.” 

But the Chambers of Commerce 
and the newspapers make it ap- 
pear otherwise. They make it ap- 
pear that the IUE is unreason- 
able. In the meanwhile, the cor- 
porations make about as much 
profit during a strike, as they do 


during regular production periods, 
because the tax laws are geared to 
help them. Corporations like Gen- 
eral Electric are in a strong posi- 
tion to smash the unions opposing 
them. 

Under such circumstances, more 
than ever, the IUE strike is the 
fight of every trade unionist. And 
every union should be prepared 
to aid the IUE strikers, during 
their period of trial and privation. 

To some extent, he said, labor 
has been over-confident. Yet 
unionists are increasingly aware 
that in the political field, which 
so strongly affects them, they are 
doing a poor job. 

Some unions have only 20, 22 


and 24 per cent of their members 
registered to vote. If 90 per cent 
of union workers and their fami- 
lies were registered and voted, 
“we would get the best candi- 
dates.” He noted that the Central 
Labor Council had set up a bank 
of 30 telephones, with volunteers 
calling trade unionists to remind 
them to register. 

The Central Labor Council pres- 
ident concluded by wishing Local 
1-S success in negotiations for the 
next Union contract. He also 
praised the Union’s leadership for 
its pioneering contractual gains, 
as well as for the unity of its 
members and leadership in com- 
munity service. 


Harry Van Arsdale, Jr.i 
Pres., N.Y.C. Central 
Labor Council 


4 treenberg: Election Most Important Issue for Americans 


» most important issue fac- 
Best people today, declar- 
WDSU Pres. Max Greenberg, 
ithe coming national election. 
Ki @ the primary question in vot- 
Yor a candidate is whether he 
vise a formula for this na- 

to live at peace. 
labor movement must not 
in adjunct of either party, he 
asized. The old maxim, Re- 
f your friends and punish your 
es, is a sound guide for trade 

ists. 

fith these perspectives in mind, 
RWDSU international presi- 
vigorously advocated the 
ttion of Sen. John F. Kennedy 
stein president of the United States. 


ember, anybody can make 
” he ises,” he warned. “But let’s 
"7 - the record, look at the 


“lWann: Labor 


_ 
8 
“in sé 
et it, we 

a over the United States, the 

labor movement is facing strug- 

gles, trials and turmoil, declared 

AFL-CIO Regional Director 

Michael Mann. “You can be sure,” 

he told the Local 1-S Stewards, 

“his situation will directly affect 

your own negotiations for a new 
Contract.” 

| Noting the pattern of manage- 

“ment attacks in recent years on 

f @ion-won working conditions he 

i) Mged the Local 1-S members to 

| Sand firm, to unite, and to dis- 

sy the militancy and determina- 

which had won an enviable 

Jw tation throughout the labor 
ement. 

here is no union local—none 

better than Local 1-S in the 

AFL-CIO,” he stated. 


Bat 


By labor’s standards, he com- 
pared the voting record of Sen. 
Kennedy and Vice Pres, Richard 
Nixon. On 122 votes, Kennedy 
voted Right on 120, Wrong on 2. 
Nixon voted Right on 10, and 
Wrong on 59. 

“Kennedy fought for laws to 
raise minimum wages and unem- 
ployment benefits, for increased 
aid to relieve unemployment and 
distressed areas, for guaranteed 
medical care under Social Secur- 
ity, for full Constitutional rights 
for Negroes,” the RWDSU leader 
noted. 

He lashed out at the Republi- 
can record of the last eight years, 
disputing the claim that America 
was “doing well.” 

He cited the existing 5 per cent 
unemployment, with an _ even 
greater percentage of Americans 


on short workweeks. Steel is at 50 
per cent capacity which reflects 
the general slowdown in U.S. in- 
dustry, and the ensuing effect on 
people and purchasing power. 

In this country, fully one-fifth 
of the people are subsisting on an 
inadequate standard of living. 
Small businessmen are being hit 
hard, too, with steadily increas- 
ing bankruptcies since 1952, 
reaching an alltime post-war high 
of 110,034 this past fiscal year. 

And all the while, he noted, the 
cost of living has reached an all- 
time high which means, in effect, a 
pay cut so far as purchasing pow- 
er is concerned. 

The RWDSU president voiced 
his opinion that the election of 
Kennedy would signalize a signifi- 
cant improvement in civil rights 
for all Americans. He cited the 


in Era of Turmoil 


However, members of our Un- 
ion will need to display their unity 
more than ever before, he empha- 
sized. Attempts will be made, he 
warned, to divide the union with 
false claims, with rumors. At- 
tempts will be made to divide us 
from our officers. Economic pres- 
sure will be applied. Every trick 
in management’s arsenal will be 
thrown at us. 

The only effective defense 
against such an onslaught, he 
made clear, is the Union’s strength 
and determination to achieve its 
goals. Unionists can be respected 
and maintain their security and 
dignity only as they achieve the 
contract they want, and have a 
strong union to back them up, he 
concluded. 


Michael Mann, AFL-CIO 
Regional Director 





PE Conducts Big Telephone Campaign To Register 1-S’ers 


Under the sponsorship of the 
1S COPE Committee, 27 
a mat Volunteers conducted an intense, 
ree it week-long telephone campaign to 
ion” in "gister Union members. 
Joining with scores of other 
thions in the city to make a final 
"peal to register to vote, the Lo- 
cal 1S volunteers concluded that 
had contributed fully to the 
Neord-breaking registration in the 
tn area. 
COPE volunteers used a 
oe 
futur thain-telephone” technique, ask- 
| Members to call five other 
Local 1. members, and then call- 
ing the Union to let the COPE- 


know the results. 


The results were terrific, reports 
Union Administrator Charles 
Boyd, who works with the COPE 
committee. 

Participating were: Augustine 
Tompkins, Dept. 161; Ed Jennings, 
202; Louella Gambler, 522; Eloise 





Additional Reports 
In Next Issue 


Additional reports on the 
1960 Stewards’ Conference, in- 
cluding the statements by Union 
Attorney Asher Schwartz and 
Financial Secretary Ceil Curry, 
will be printed in the next issue 
of “Local 1-S NEWS.” 











Fuller, Tables; Esther Greenberg, 
SF; Ruth Zeiler, 106; Jean Glid- 
den, 910; Kay Troyo; Men’s Pa- 
jamas; Mary Baxter, 918; Flor- 
ence Savarie, Receiving 6th Floor; 


and Ed. Dillard, Receiving. 


Also Juanita Reynolds, 92; 
Charles Brown, Receiving; Leon 
Williams, 3rd Floor; Geneva 
Youngblood, DA-CT; Dorothy Gil- 
more, 13; Dorothy Andrews, 114; 
Marion Rigby, 33; Jean Gilbert, 
249; Sarah Kopel, 117; Vidal 
Torres, Display; Lillian Mills, 
Repair; Rita Bertolini, 550; Ben 
Salzer, 93; Greta Reynolds, Re- 
ceiving, Rita Ronca, 69; and Lulu 
Winston, 12. 0 


failure of the Republican Admin- 
istration to provide leadership in 
school integration since the Su- 
preme Court ruled, in 1954, that 
schools must be integrated. 

The phrase, “unjust and intol- 
erable,” used in a federal court 
decision to upset a ruling of the 
National Labor Relations Board, 
was applied by Pres. Greenberg to 
the over-all NLRB record since 
1952. He singled out the record 
of one Eisenhower NLRB ap- 
pointee who voted over a three- 
year period as follows: out of 164 
cases, 160 for management, and 
4 for labor. 

RWDSU Pres, Greenberg added 
his praise to that of other speak- 
ers. He described Local 1-S as an 
outstanding local, among the hun- 
dreds of RWDSU unions through- 


out the country. 


RWDSU eee: Max 
Greenberg 





1-$ to Show Films on Cancer 





Branch Members 
To Use Referrals 
For Counseling 


Branch store members of 
Local 1-S who wish to use 
the Union’s free Wednesday 
Night counseling service are 
requested to contact their 
Branch representative of the 
Social Services Committee for 
referral cards. 

Following are the branch 
Social Service representa- 
tives: 

Flatbush — Riva Lowen- 
stein 

Jamaica — Maude Dash 

Parkchester — Rita Mur- 


phy 
White Plains—Nathan Yu- 
rowsky 











The Union’s Social Service 
Committee will sponsor two film 
showings as part of a cancer pre- 
vention drive. Admission, of 
course, is free. 

On Wed., Nov. 2 at 7:00 P.M., 
“Time and Two Women” and 
“Breast Self-Examination” will be 
shown for women only. 

On Wed., Nov. 16 at the same 
time, “The Other City” and “The 
Warning Shadow” will be shown 
to both men and women. 

The films will be shown at the 
Union, 290 Seventh Avenue. 

Two physicians, Dr. Donald R. 
Cole and Dr. Luther Cloud, will 
appear to provide additional infor- 
mation on preventing cancer, as 
well as to answer questions. 

The New York Cancer Commit- 
tee, which makes these presenta- 
tions possible, will also have litera- 
ture for free distribution. 





Local 1-5 Plans 2 Trips for 61; 
Mail the Coupon Below Immediately! 
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“Travel’ 

Local 1-S 

290 Seventh Avenue 
New York 1, N. Y. 


CITY AND STATE 
Please mail immediately! _ 


I am interested in the trip to Mexico 
I am interested in the trip to Israel and the Mediterranean ... [) 








ese sees eee 





Last Minute News! 





_ MACY REVERSAL ON PART-TIME SCHEDUL, 
IN RECEIVING STRENGTHENS JOB SECURIT 
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Letter from Macy Vice President 
On Part-Time Shift in Receiving 


EXECUTIVE OFrrices 
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Macy 


NEW yA 


HERALD SQUARE, NEW YORK 1, N.Y 


October 17, 1960 


Mr. Sam Kovenetsky, President 
Local 1-S, Department Store 
Workers Union, RWDSU, AFL-CIO 
290 Seventh Avenue 

New York 1, New York 


Dear Mr. Kovenetsky: 


Approximately a week and a half ago, you came in to see me and expressed 
concern over the impact on full timers of the 6:00 to 10:00 part time 
night shift we were using in the Receiving Department. I indicated to 
you at that time that such a shift was necessary for sound business 
reasons, that no full timers had been affected by this shift, that we 
would look into the matter and talk with our operating people, since we 
too were concerned with the welfare of our employees. We did so. I 
then arranged to meet with you and your Union committee on Friday, 
October 14th. 


At this meeting, we advised you and your committee of the reasons neces- 
sitating the night operation and outlined the manner in which we proposed 
to operate post-Christmas. At this meeting, you asked that the Company 
reiterate this information by way of a letter to you. Accordingly, I am 
setting forth the substance of our conversations at that meeting. 


I indicated that we needed a night shift in order to make more effective 
use of our Receiving Department space. I pointed out that the flow of 
merchandise with our physical space limitation was a problem and that in 
order to reduce the processing time from the receipt of shipments to the 
time of delivery to the selling floor and the Branches, as well as facil-~ 
itating the handling of priority requests to the selling departments, a 
night shift was an important and necessary method of operation. I further 
pointed out that we had always taken the position, throughout the store's 
operations, that wherever we could use straight-time instead of overtime, 
we would make every effort to do so. Additionally, I pointed out that the 
recent increase in the number of foreign shipments, which require more 
time for processing, also made the night shift important. 


Consistent with these sound operating needs, we advised you and the com- 
mittee that we believed we had a way of operating post-Christmas this 





year, as well as for the Spring Season of 1961, which would give a good 
measure of security to the full timers. 


Specifically, I ste sd that after Christmas this year, we would not re- 
tain the part time night operation and that part timers in this operation 
would be laid off. (We specifically excepted the Christmas Toy and Grocery 
operations where the part timers on the night shift would be separated as 
soon as the “clean up" in those operations was completed.) We would also 
reduce those full timprs in the Receiving Department not required by our 
operating needs, as we have in the past. 


I then indicated that sometime in the Spring, possibly in February or some- 
time in March, when our Spring business begins to build, we would again 
require a night shift. At that time, we would recall those full time 
Receiving stock people eligible for recall and offer them the opportunity 
of working a 12:00 to 9:00 shift. If our operating needs require more 
night people than can be met by those either eligible for, or accepting 
recall, we would then obviously be free to hire additional people either 
on a 12:00 to 9:00 shift or a 6:00 to 10:00 shift. 


We further indicated that at the time the business needs taper off season- 
ally in the Spring Season of 1961, we would again eliminate the 6:00 to 
10:00 part timers first, in the event we had taken any on, and then reduce 
the full timers. 


I believe the foregoing sets forth the essence of our conversation at our 
meeting on Friday, October 14, 1960. 


Sincerely yours, 


— 


f ries € Fischer 


Senior Vice President, 
Personnel 
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Following a series of mounting 
protests in working areas, at Ex- 
ecutive Board meetings and at the 
Stewards’ Conference, Local 1-S 
has won a reversal of manage- 
ment policy which threatened the 
job security and continued liveli- 
hood of regular full-time workers 
in Receiving. 

At a meeting on Oct. 14 at- 
tended by 10 Union represen- 
tatives, led by Pres. Sam Kove- 
netsky, and five company 
representatives, led by Macy 
Vice Pres. Fred Fischer, the 
company management agreed 
not to retain the part-time 
night operation in Receiving 
after Christmas. This policy 
would be applicable to all Re- 
ceiving areas except the Christ- 
mas Toy and Grocery opera- 
tions, where the policy would 
apply after the “clean up” 
was completed. 

Attending the Oct. 14 meeting 
for the Union were Pres. Kove- 
netsky, Vice Pres. Phil Hoffstein, 
Vice Pres. Bill Atkinson, Union 
Administrator Frank Milza, Tony 
La Salvia, Jamaica chairman; 
Ernie Rouse and Ed Dillard, Re- 
ceiving vice chairman and secre- 
tary, respectively; Jerry Harte, 
5th Floor chairman; and Harry 
Liebowitz, Alteration and Repair 
chairman. 

Attending for the company were 
Macy Vice Pres, Fischer; G. G. 
Michelson, Bernard Steinberg, and 
Sam Schrieber and Margaret Ir- 
win, Receiving executives. 

The company policy, previously 
in force, created an _ extensive 
workforce which worked from 
6:00 to 10:00 P.M. Since it has 
been Macy’s custom to layoff 
workers in Receiving following the 
Christmas rush, there was wide- 
spread fear that the regular full- 
time workers would be laid off. 
Contractually, the management is 
free to decide whether it needs 
full-time or part-time workers, 
and separate seniority lists would 
enable the regular workers to be 
reduced while newer people, who 
worked part-time, could be re- 
tained. Moreover, there had been 
a long succession of dollar-squeez- 
ing management devices in recent 
months which fed these fears. 


Fischer said at the meetir 
management had always ir 
that, where questions of o 
for regular workers arose, 
agement preferred to de 
schedules which enabled wo 
be done at straight-time r. 

The reversal of cc 
policy followed the st 
kind of representation 
only by workers in the F 
ing Depts. but through 
store. Selling and office 
sonnel recognized that the 
ceiving problem was, in 
a storewide problem. Fie; 
ity in work schedules an 
assignments throug 
Macy’s have been ca , 
recent months to the p 
where there was complete 
fusion and uncertainty | 0 
the content of a person’s jf 
and how long he or she 
have it. 


The issue was discussed 
mently at Executive Board 
ings, with a special Board 4 
ing unaptmously affirming a p 
of non-cooperation, and the § 
ards’ Conference affirming” 
Union policy, also unanimog 
(See story on Page 1.) 

At the Union-company me 
on Oct, 14, the Macy vice 
dent said that sometime in 
Spring, possibly in Febru 


‘March, when the season beg 


build again, the Macy m 
ment would again require a! 
shift. At that time, Macy’s wil 
call those full-time Receiving 
people eligible for recall uw 
the contract and offer them W 
on a 12:00 to 9:00 P.M. shift 


Fischer added that if 
operating needs require 
night shift workers than 
eligible for, or accept 
then the company would 
free to hire additional pe 
either on a 12:00 to 9:00 P, 
shift, or on a 6:00 to If 
P.M. shift. 


Following a full report by 
Kovenetsky on the matter at 
second special Executive Bo 
meeting on Oct. 18, the Uni 
executive body voted to 
its own policy of non-coope 
with the Macy management. 





from the health 


to the Local |-S office. 


the Union Office—WA 4-4546. 





MEDICAL PLAN — For the name and address of the doc 
dentist, optometrist er podiatrist nearest you CALL the Ur 
Office—WA 4-4540 or Associated Physicians Medical Gre 
BU 8-4210 (Night or Day) when the Unien Office is clesed. 
plete schedule of fees available upon request. 


Full information on benefits and regulations can be obtai 
lan censultant at the union. Members are 
asked to remind their docters that all claim forms must be r 


BLOOD BANK—lIf you need blood from the Blood Bank 
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